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NDCs : Nationally determined contributions

PPP : Public-private partnerships

RECOFTC : Regional Community Forestry Training Centre

SEAMEO : Southeast Asian Ministers of Education Organization

SEARCA : Southeast Asian Regional Centre for Graduate Study and Research in
Agriculture

SEI : Stockholm Environment Institute

SMART : Sustainable market-based agroforestry system

VUCA : Volatility, uncertainty, complexity and ambiguity
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Executive Summary

Managing complex issues, such as the impact of climate change on food, agriculture and forestry,
requires dedicated people with vision and the ability to facilitate change. To initiate and enable
complex change processes, competent individuals are needed with an excellent understanding of the
climate-smart land-use concept, a progressive mindset, the ability to motivate and engage others, and
to promote collaborative policy planning and actions.

The ASEAN Climate Leadership Programme (ACLP), a new learning and exchange format, aims to
strengthen these leaders. The ACLP 2021 lasted two and a half months and was implemented from
18 August to 28 October 2021. The workshop's theme was d’romoting Climate-Smart Land Use for
Implementing Nationally Determined Contributions (NDCs)6

The ACLP was designed to contribute to the work of the ASEAN Climate Resilience Network
(ASEAN-CRN), and will aid the implementation of ASEAN strategies, such as the Vision and Strategic
Plan for ASEAN Cooperation in Food, Agriculture and Forestry (SP-FAF) (20161 2025) and the
ASEAN Strategic Plan on Environment (ASPEN) 20161 2025. The overarching goal was to enable
participants to enhance their contribution to the policy processes and outcomes of the Association of
Southeast Asian Nations (ASEAN) to make these better informed, more holistic, cooperative and
inclusive, and to provide clearer benefits for ASEAN member states.

The ACLP is designed and mainly supported by the Climate-Smart Land Use in ASEAN (CSLU)
project, which receives funding from the German Federal Ministry for Economic Cooperation and
Development (BMZ) and is implemented by Deutsche Gesellschaft fur Internationale Zusammenarbeit
(GIZ) GmbH in close cooperation with the ASEAN Secretariat. The programme was conducted in
collaboration with the Southeast Asian Regional Center for Graduate Study and Research in
Agriculture (SEARCA) and facilitated by experienced coaches specialised in leadership and change
theory.

Preparation and implementation

The GIZ team brought together representatives from the Southeast Asian Regional Center for

Graduate Study and Research in Agriculture (SEARCA), ASEAN working groups and experienced
leadership coaches at a virtual meetingonthe ACLPG6s pr epar artcalectye ieasrakd. T h e
recommendations informed the next steps in the programmedé design and implementation.

The ACLP invitation for applications was disseminated via different ASEAN working group websites
and the ACLP microsite in July 2021 and resulted in the selection of 23 participants from eight
ASEAN member states (AMS) following a set of selection criteria. The ACLP participants came from
government institutions, the academic community and civil society organisations working in the land-
use sectors, on rural development or climate change issues.

Approach

The ACLP was designed as a leadership programme adapted from the GIZ Academy for International
Cooperation (AlZ). The programme emphasises the importance of the learning process which
continues outside the modules themselves. In the ACLP context, leadership is not about hierarchy,
but a combination of different skills that enable an individual to initiate and manage change.

All activities undertaken as part of this leadership journey aim to strengthen ASEAN policy processes
(horizontal impact) and improve the interaction between regional and national policy processes
(vertical impact) to promote climate-smart land use that enhances food security and amplifies climate
change mitigation and adaptation outcomes. Guided by Theory U, a change management framework
in the ACLP leadership journey, participants learned to apply the theory to a @hange projectéwithin
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the ACLP context aimed at participants exploring the challenges in the system and contributing to
solutions relevant to climate-smart land use.

All the learning activities in the ACLP involved a mix of short virtual workshops, discussions, self-

organised group discussions and reflection. Throughout the programme, the participants also

received guidance from experienced leadership experts, technical experts and their peers. The

participants were able to access all the learning materials and records in the Microsoft Teams

platform managed by SEARCAO6s Management I nformation S

A brief overview of the module workshops

Module 17 Introduction to the ACLP Programme was presented on 18i

19 August 2021. The first module focused on setting the discussion arena. Facilitators and coaches
gave an overview of the ACLP programme design and introduced the participants to the ACLP
leadership concept, climate-smart land-use concept and key practices. The facilitators also provided
details about ASEANG® policy and institutional building, including the successes of many who were
making use of the system. The participants developed an individual leadership development plan to
help clarify the personal leadership skills involved in implementing climate-smart initiatives.

Module 21 Observing the system closely was held on 6i 9 September 2021. The
participants continued the workshop with Module 2 by delving into Theory U and systems thinking;
they started 3D sculpting and case clinics and listened to different perspectives on how climate-smart
practices in agriculture and forestry are being implemented, including the challenges, with opinions
from farmers, local governments, the private sector and civil society organisations.

Module 3A and 3B i Sensing and presencing was divided into two workshops. Module
3A was conducted on 207 21 September, concentrating on the theme &trengthening Personal
Connection with the System@ and module 3B was held on 11i 12 October 2021, focusing on the
theme dCollaborating with Others on Prototypingé All the sessions in Module 3 were centred on
the practice of Theory U within the context of the change project and on promoting the implementation
of climate-friendly and resilient land-use practices guided by ASEAN policies and priorities.

Module 3A was designed to allow the participants to further explore systems as a group in their
selected area of interest by means of a sensing journey. In module 3B, the participants learned to
connect their personal aims to the projectdé purpose through a @resencingdjourney; they practised
brainstorming ideas and clarified the prototype& intention and purpose. They also listened to the
speakers on the importance of engaging stakeholders, the landscape approach in sustainable
development, and successful regional initiatives to be used as a reference when working on the
prototype as a group.

Module 41 Coming home, continuing the journey, the final workshop, took place on
251 28 October 2021. In Module 4, the participants presented their change projects, compiled their
recommendations and reflected on the policy arrangement in ASEAN. The facilitator also highlighted
the behavioural change required to achieve successful change in climate-smart land-use practices.
The session closed with a virtual ceremony to award 20 leaders from the seven ASEAN member
states with certificates.
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Lessons learned

Due to the COVID-19 pandemic, ACLP was conducted in a virtual learning mode. This limited the
opportunities for exchanges between the organisers, facilitators, resource persons and among the
participants themselves. Several participants also experienced technical challenges. Notwithstanding
these obstacles, some participants managed to create a professional network and personal
friendships. They also showed admirable cross-country, cross-institutional, cross-sectoral
engagement and collaboration showcasing the ASEAN spirit despite the fact that all the interaction
throughout the programme was online.

The way forward

The exchanges among the ACLP alumni will continue. They can keep in touch through the main
communication channels: the ACLP microsite and Facebook group. On these platforms, they can
obtain information about the ACLP, continue their leadership journey and share information or details
of relevant events. Alumni network gatherings have also been held among the first batch of alumni.

Structure of the report

The ACLP final report consists of four chapters. Chapter 1 provides background information on the
ACLP, the organisations involved and their respective roles. An overview of the design and structure
of the ACLP can be found in Chapter 2. Chapter 3 discusses the programme's cornerstones, such as
the change projects, the role of the mentors and coaches, the leadership development plan, individual
and peer-coaching sessions, and self-reflection. Chapter 4 includes the challenges, opportunities,
lessons learned and a glimpse of the future for the ACLP.
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Photo 1 Participants, mentors and coaches attending the ACLP 2021 closing ceremony.
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Chapter 1 - Background to the ACLP

1.1 Background

South-East Asia is very vulnerable to climate change as the region is heavily reliant on agriculture for
livelihoods and is highly dependent on natural resources and forestry. ASEAN and its member states
(AMS) have responded to the impact of climate change by taking action to address it at the national,
regional and global levels. At the regional level, significant actions, initiatives and policies were
developed to address the impact of climate change on the food, agriculture and forestry (FAF)
sectors.

Sustainable land use, climate change mitigation and adaptation are complex problems and require

cross-sectoral cooperation and systemic approaches. To overcome the challenges, competent and

motivated individuals with vision and a strong network are needed in key positions. These individuals

must also possess relevant technical knowledge and influence others cross-sectorally to initiate and

facilitate complex change processes and enhance food security at the local, national, regional and

global levels. The ASEAN Climate Leadership Programme (ACLP) aims to support the

implementation of the Strategic Plan (SP) for ASEAN Cooperation in FAF sectors (2016-2025), the

ASEAN Strategic Plan on Environment (ASPEN) 20161 2025 and other ASEAN frameworks related to

climate change and land use and contributest o achi eving the countriesd natic
contributions (NDCs).

A brief overview of ASEAN-CRN

The ACLP is designed to contribute to the work of the ASEAN Climate Resilience Network
(ASEAN-CRN). ASEAN-CRN is a platform for regional exchange, particularly for sharing information,
climate-smart agriculture (CSA) experiences and expertise. In 2014, ASEAN-CRN was established
under the purview of the ASEAN Technical Working Group on Agricultural Research and
Development (ATWGARD). It was formalised with the endorsement of the Senior Officials Meeting
of the ASEAN Ministers on Agriculture and Forestry (SOM-AMAF). The ultimate goal of ASEAN-
CRN is to promote climate resilience in the ASEAN community.

For more information, please visit https://asean-crn.org/

About the organisers

The Climate-Smart Land Use in ASEAN (CSLU) project builds on the successes of
the initial Forest and Climate Change (FOR-CC) project under the former ASEAN-German
Programme on Response to Climate Change. The CSLU project is supported by the German
Federal Ministry for Economic Cooperation and Development (BMZ) and implemented by Deutsche
Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH in close cooperation with the ASEAN
Secretariat.

The CSLU project strengthens ASEAN bodies in their coordinating role to drive forward international
and national climate policy processes for climate-smart land use. In so doing, it contributes to
increasing resilience against and adaptation capacity for climate change, reducing or removing
greenhouse gas (GHG) emissions and increasing productivity and incomes in the agriculture and
forestry sectors.

For more information, please visit Facilitating climate-smart land use in ASEAN (giz.de)
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About the organisers

The Southeast Asian Regional Center for Graduate Study and Research in

Agriculture (SEARCA) is a non-profit organisation established by the Southeast Asian
Ministers of Education Organization (SEAMEOQ) in 1966. SEAMEO promotes cooperation in
education, science and culture in South-East Asia. Its highest policy-making body is the SEAMEO
Council, which comprises the Ministers of Education of the 11 SEAMEO member countries: Brunei
Darussalam, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, the Philippines, Singapore,
Thailand, Timor-Leste and Viet Nam.

As SEAMEOQ's centre of excellence in agriculture, SEARCA is mandated to provide high-quality
graduate study in agriculture; promote, undertake and coordinate research programmes related to
the needs and problems of the South-East Asia region; and disseminate the findings of agricultural
research and experimentation. It is supported by SEAMEO members and associate member
states, other governments and various international donor agencies.

For further information, please visit www.searca.org

1.2 Objectives

The ACLP aimsto enhancethepar ti ci pantsdé | eadership skills in
processes and collective cross-sectoral transformative action in climate-smart land use. The specific
goal of this year 6sthgparicpants toenhancegheitcontrileutioa to premoting

the implementation of climate-friendly and resilient land-use practices that contribute to achieving

NDCs while considering ASEAN policies and priorities.

i ni t

The ACLPO6s ot her pthepateigaets to demdnsiratepnoblém-selving in the context
of a wider and more dynamic system through systemic thinking. The ACLP programme centres on
systems thinking as an essential component of leadership to generate positive and lasting impact in
solving climate and societal issues through land-use sectors.

The programme promotes direct and indirect change in three key areas:

2]

Participant Competencies

90
'—

. Organisational Skills
A Understanding the leadership

concept and building the

Regional Policy Processes

A Il mproving key p

N\

A

required mindset

Acquiring and learning the
relevant tools and methods
used in both leadership
development and climate
change

Updating knowledge on
regional policies and
priorities relevant for climate-
smart land use

leadership and management A

skills

Transferring knowledge to the
organisation

Accessing a network of
experts and policy-makers
Innovation through
transformative project ideas
developed by the participants

Strengthening dialogue on
the regional aspect of climate
challenges and solutions
Sharing lessons learned on
promoting transformative,
system-wide, cross-sector
collaboration

Strengthening the network of
potential ASEAN leaders.
Inspiration for further regional
dialogue processes



http://www.searca.org/

Y CLIMATE Promoting Climatemart Land Use ftmplementing Nationally Determined Contributions (NIDZE)
LEADERSHIP

PROGRAMME

\T’ ASEAN

1.3 The organisational setting

The ACLP was developed under the purview of the CSLU project, which oversaw the general design
and implementation process and provided funding. SEARCA supported the programme design and
implementation as a co-organiser and contributed to the ACLP virtual learning platform to host the
module workshops, group meetings, learning materials and associated IT support. The ACLP was
also implemented in collaboration with ASEAN-CRN and the ASEAN Secretariat, whose
representatives provided content guidance, policy linkages and served as resource persons for some
of the programme's topics requiring their expertise.

The International Center for Tropical Agriculture (CIAT); the International Rice Research Institute
(IRRI); the CGIAR Research Program on Climate Change, Agriculture, and Food Security (CCAFS);
the Stockholm Environment Institute; Grow Asia; the Regional Community Forestry Training Center
(RECOFTC) and the Leadership Academy Amsterdam (LAA) have all contributed to the programme's
design and implementation. Their responsibilities include speaking, mentoring and coaching. Two
expert facilitators with experience in leadership and change theory developed and facilitated the
programme.

Along with the ASEAN Secretariat, ASEAN-CRN and ASEAN working groups assisted in
disseminating announcements and information on the ACLP application process, its implementation
and the results.
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Chapter 2 g Overview of the ACLP

2.1. Programme design

The ACLP is designed as a leadership journey. In this context, leadership is not about hierarchy but a
combination of several different skills working together that enable an individual to initiate and
manage change. The leadership journey is a leadership development programme at the GI1Z
Academy for International Cooperation (AlZ), which emphasises the importance of the learning
process and which continues outside the modules themselves.

@T‘) ?EE@E;EH\P 1
ﬂﬂﬂﬂﬂﬂﬂﬂﬂ Leadership Journey

Starting the Journey
Building a theoretical
foundation for Leadership
and at the same time
benchmarking the knowledge
of climate smart practices

Coming Home,
Continuing Journey
Bringing back home the
new perspectives and
understanding for further
use in professional
development and
policymaking context

Observing the System Closely g’ Collaborating with
Series of sessions to strengthen Other on Prototyping
knowledge_base and (_explore The Change Projects
perspectives from different contribute to exploring
resource persons on concrete challenges and
ideas for promoting climate-smart -
practices in Southeast Asia Strengthening the Connection solutions related key
with the System regional priorities in
Practice the acquired leadership climate smart practices
skills and updated knowledge on
climate smart practices in a group \ ’
of Change Project e

Figure 1 Phases of a Leadership Journey. Adapted from the Academy for International Cooperation (AlZ)

All stimulating activities in this leadership journey aim to strengthen ASEAN policy processes
(horizontal impact) and improve the interaction between regional and national policy processes
(vertical impact) to promote climate-smart land use that improves food security, amplifies climate
change mitigation and adaptation outcomes.

2.2 Guiding Theory

Three theories form the foundation of the change project. The first, Theory U, is a change
management framework used as a central concept in the programme design of the ACLP. The
framework focuses on the logic of how change can only be attained by d@resencingdor understanding
the internal condition of the individual generating the change. Presencing means a heightened state
of attention that allows individuals and groups to shift the inner place from which they function. When
that shift happens, individuals begin to operate from a future space of possibility that they feel wants
to emerge. According to the author of Theory U, Otto Scharmer, being able to facilitate that shift is the
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essence of leadership today. Therefore, it is crucial for change agents to understand how to connect
their purpose and interests with the project they are developing.

To be effective leaders, individuals must first understand the field or inner space from which they
operate. Theory U identifies four dield structures of attentiond downloading, factual, empathic and
generative. To move to generative listening, individuals must embark on five movements of Theory U,
as shown in Figure 2 below. For more on Theory U: http://gudrunmiller.de/wp-
content/uploads/2015/11/Adressing-the-blind-spot.pdf

ASEAN  ACLP 202
CLIMATE
EADERSHIP

1. Co-initiating: 5. Institutionalizing:
uncover common intent embody the new in larger systems
stop and listen to others and to that facilitate acting from the whole

what life calls you to do

2. Co-sensing:
observe, observe, observe
connect with people and places

to sense the system from the whole

4. Co-creating:
prototype the new
in living examples to explore
the future by doing

"
3. Presencing:
connect to the source of inspiration and will
go to the place of silence and allow
the inner knowing to emerge 9 ?

Figure 2 Theory U as a framework of the ACLP programme.
Based on http://gudrunmiller.de/wp-content/uploads/2015/11/Adressing-the-blind-spot.pdf

The second leadership theory is systems thinking. This theory offers a language to systematically
integrate complex and scattered information, divergent views and changing conditions around land
management issues. Through systems thinking, participants learn to overlook the interdependencies
and interactions between the constituent parts, which are the causes of complexity and dynamic
behaviour in systems. Systems thinking can help participants achieve desired outcomes towards
sustainability, such as greater insight by all stakeholders, integrated knowledge, the application of
learning at a broader system level and an increased commitment to action. For more on Systems
Thinking: https://core.ac.uk/download/pdf/15027067.pdf

ASEAN

* CLIMATE o
EADERSHIP

Figure3Systems thinking provides a birdds eye vi

N\
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The ACLP leadership model is the third theory. The model helps participants understand that in order
to be effective in delivering sustainable transformations in a landscape, a leader should be able to
transform your vision of the world, in this case a vision about a forestry or agricultural landscape, into
a vision shared by many stakeholders in the landscape.

In the ACLP leadership model, presented in Figure 4, the participants cannot work alone to create
change in the landscape and ecosystem context. They should share their vision with the other
stakeholders after translating their inner motivation to make changes in the landscape and ecosystem
context. Furthermore, with systems thinking, participants must have seen a landscape subject within a
system. They should also mobilise and engage people within the landscape, not only the stakeholders
but also outsiders and external support.

R}‘\ éflEr:::TE
*b ‘.I -":\”\IA”I”)'II‘

ACLP Leadership model: Dimensions of Leadership

Individual

rli (ITI
Inner motivation and passion, It is the ability to see a subject
to make a change happen within a system and bring about

lasting change
Inner world

Quter world

‘WE’ ‘THEY’

Share visions with others Mobilize the people within
the landscape and also engage
outsiders and negotiate

external support ?

collective \

Figure 4 Diagram of leadership dimensions.

2.3 Methodology

The programme delivery hinges upon various online interactions and digital learning formats.
Presentations from experts, plenary discussions, self-organised group work and personal reflection by
keeping a journal are all enriched with tools and methods that can be replicated in institutions at
home. The participants also have access to the learning materials, exercises and assignments prior to
the start of each module. During the workshop, the participants are granted the opportunity to have
professional career coaching to refine their leadership development plan.

The ACLP aims to strengthen key leadership skills in initiating and facilitating change processes and

collective cross-sectoral transformative action in climate-s mar t | and wuse. To i mprove K
leadership, the programme promotes an understanding of the leadership concept and of building the

required mindset through Theory U, the ACLP leadership model and systems thinking. Participants

are also equipped to learn the relevant tools and methods, such as keeping a journal, 3D sculpting or

implementing a leadership development plan used in leadership development and climate change.

The participantsareal so provi ded with t Hnéormatiorotgunderstanglbosy t ec hni c al
climate change and land use are related to agriculture, natural resources and ecosystems. Climate-

smart land use is a comprehensive solution to address the complex issue of climate change in land-

use sectors. This solution also encompasses five regional priority guidelines: climate-smart agriculture
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(CSA); responsible investment in FAF; climate-smart agroforestry; gender mainstreaming and public-
private partnerships for technology development in the FAF sector.

Furthermore, the programme underlines that a progressive mindset and collaborative policy planning
and actions are needed to deal with the complex issue of climate change in land-use sectors. At the
end of the programme, the participants are expected to use everything they have learned and
implement it to create changes in the area they are interested and invested in.

A/ CLIMATE
LEADERSHIP
CSLU Thematic Highlights
d_currentsituation insimedste
I Outcome

CLIMATE SMART LAND USE - SUSTAINABLE
— Transforming 1 DEVELOPMENT
| Declining . Mindsets and
- Agricultural ‘Gt S Skills of Leaders | | Food Security
| Increasing ductivi Agriculture 1) Bl e e and
I Threats to Sl Y I Sustainable
Sustainable Responsible Investment TrensTemmiin X Agriculture
I e Natural in FAF Mindsets an%i E:;r::t: 8 =
Resilient Resource Skills of o . Sustam_aple
| Developmen || Degradation Climate Smart Managers, Adaptation et st
t from Agroforestry Practitioners, and i
| climate LGUs, Local Mitigation EEEOEESE
Land-Use Ecosystem I Inclusive
| Change Services PPP for Technology Policy Reform economic
I Development for FAF sector &Technglogy I w
Innovation I Sustainable/
I H do cli ¥ n = resilient
ow do climate and land-use What is CSLU, CSA, CSF, What practical I Fellifeass,
1 change affect agriculture, CSAF and CS Urbanization interventions are -
natural resources, and and Infrastructure needed to facilitate 1 community
| ecosystems, vice versa development CSLU implementation 1 development

Figure 5 CSLU thematic highlights.

The participants are invited to engage in more in-depth observation and reflection to promote change
and innovation through the leadership concept. On the other hand, technical aspects help the
participants discover solutions to overcome challenges in the FAF sectors by understanding issues
from different viewpoints and experiences, reflecting on the ideals, mindsets, and culture. These two
interrelated aspects result in the participants becoming more aware of their position in the system and
learning to look at challenges from a systemic viewpoint. They can also use a holistic approach that
addresses the interdependencies between different aspects and views.

Virtual learning platform

The organising team hosted the virtual workshop and provided the learning materials on the Microsoft
Teams platform. The team gave each participant full access to join the meeting in plenary as well as
virtual breakout rooms for group discussions. The participants also had access to the ACLP library®
learning resources and exercise descriptions, including recorded presentations, reading materials and
publications to reinforce their learning.
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Activity

)

Chat

i

Teams

Files

Teams = AC  General Posts Files Class Notebook Assignments Grades Insights

Your teams 2 Sync @ Copy link L Download & Open in SharePoint

AO  ACLP Organizers & Facilitators R N
Documents > General > Class Materialz > 01 Library > Leamning Modules > Module 1 > Presentations

General
Breakout Room 4 [ Namew Modified Modified By s
Technical Concerns and Issues
@ mod1-ppt_ASEAN Secretariat - ASEAN P... 3¢ August 21 Shofi Fauziyyah
10 hidden channels
@ mod1-ppt_ASEAN's priorities and guidel... »¢ August 13 Shofi Fauziyyah
AC  ASEAN Climate Leadership Pro... x
General @ mod1-ppt_Climate and Land use_Dr. Flo... 3¢ August 18 Shofi Fauziyyah
Room 1
@ mod1-ppt_CSA Ag & Forestry ICRAF Dr... 3¢ August 18 Shofi Fauziyyah
Room 2
RP 1 - Promoting Climate-Smart Agri... 5l mod1-ppt_lISD - ASEAN RALMr. Ronald... 3¢  August 21 Shofi Fauziyyah
Technical Concerns and Issues —
4 hidden channels @ mod1-ppt_Presentation Module 1 sessio... 3¢  August 18 Shofi Fauziyyah
@ mod1-ppt_Presentation Module 1 sessio... 3¢  August 18 Shofi Fauziyyah
@ mod1-ppt_Regional policymaking_Ms. D... 3¢  August 21 Shofi Fauziyyah

Figure 6 Snapshot of learning modules in the virtual library room.

Preparation phase

GIZ invited some representatives from relevant organisations who contributedtol ast year 6s ACLP
such as LAA, SEARCA, RECOFTC and the Food and Agriculture Organization of the United Nations

Regional Office for Asia and the Pacific (FAO-RAP), to a preparatory workshop for the ACLP in 2021.

It was held virtually on 107 11 June 2021 via Microsoft Teams. The objectives of the workshop were

to:

= =4 =4 =4

il

create a joint understanding about the story of change for the ACLP in 2021,
clarify learning objectives, skills to learn and target groups of the ACLP in 2021,
outline focus topic and programme cornerstones;

reflectonthep r o g r a mhasignélements and rough schedule;

coordinate the roles and contributions from other partners.

On day one, the organisers recapped some essential learning and reflections based on the ACLP
2020 post-training evaluation and drew up their aspirations for ACLP 2021. Some suggestions were
made on the programme6 pace, length and content, as summarised in Table 1.
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Impressions of ACLP 2020 Aspirations for ACLP 2021

Table 1 Organisersfaspirations for ACLP 2021 based on an evaluation of ACLP 2020.

In this session, the organisers created selection criteria for the call for applications to adjust this to a
revised story of change: to bridge the gap between the regional policies on climate-smart land use
and the national policy and implementation. The target group for ACLP 2021 were participants who
are in a position to integrate ASEAN priorities and guidelines in the implementation of their respective
national agendas/policies/plans. The level of change expected during and after the leadership
programme for the participant is illustrated in Figure 7.

n e

N ii

National Government
Officer

Figure 7 Story of change diagram.
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The organisers also decided to use an individual leadership development plan (LDP) as a medium for

reflecting on and planning the participants' leadership progress. This would serve as a discussion

reference throughout the leadership programme. The LDP was helpful in ensuring that the design of

the leadership journey in ACLP 2021 was relevant and meaningful with respecttot he parti ci pant s
professional contexts.

On day two, the CSLU team initiated the following thematic narrative for five modules throughout the
ACLP programme, presented in Figure 8. Building on the technical narrative, Dr Rex Cruz (SEARCA)
proposed an initial learning design for each module of ACLP 2021. The technical learning sessions
would inspire the participants to design and implement policies and projects on CSA and forestry
through the comprehensive planning of land uses, ecosystems and climate change. He also aimed to
increase the participants' familiarity with good regional practices.

Setting the Scene

The first module focuses on setting the topics for discussion: climate-smart
practices in the land-use sector (agriculture, forestry and rural development) and
the regional policy priorities and guidelines as the main reference points in the
discussion throughoutthe p r 0 g r a team@ng purney.

Module 1

o Introducing the concept of climate-smart land use and the key practices
o Introducing the existing regional policy guidelines with a view to assisting
and advancing the implementation of NDCs in the region

Systems Thinking

The second module focuses on the systems and how to optimise the
achievement of the NDCs. The module should shed some light on the practical
understanding of, for instance:

o How strengthening cross-sectoral measures (in forestry, agriculture and
rural development) could help to achieve the NDCs;

o Collaborative policy & action planning within (vertical) and across
institutions (horizontal), including communicating complexities to garner
support for collaborative actions to achieve the NDCs.

Module 2

Aiding expertise and examples for the group work

The third (3A and 3B) module focuses on evaluating the situation (actual
problems, unvoiced needs, potential solutions) for selected change projects. The
participants will benefit from knowledge acquired from modules 1 and 2. The
technical team will help each group by enriching the discussion (when
participants formulate the problem and offer potential solutions) taking into
account any existing examples and updated knowledge on the issue.

Module 3

Figure 8 ACLP 2021 technical narrative per module.
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In ACLP 2021, the participants practised theoretical knowledge through the change project. The

objectives of the change project during ACLP 2021 were: 1) creating awareness for regional policy
frameworks to promotethepar t i ci pant s6 uptake on ASEAN priorities
participant with a better understanding of climate change adaptation and mitigation, including best

practices and challenges; and 3) acting as a collaborative platform to further build relationships

among the participants from the different ASEAN member states and institutions.The organisers

presented several ideas on the topics of the change project and the allocation of participants. For

instance, the organisers provided a list of potential topics and let the participant decide which topic

resonated the most, or determined the topic based on the relevant ASEAN priorities and

recommendations.

The invitation to apply, including the ACLP booklet, was circulated via the ACLP microsite and
ASEAN-CRN in July 2021 (https://asean-crn.org/the-asean-climate-leadership-programme-aclp-
2021/). The participants were chosen based on a set of individual and group criteria. In August 2021,
the 23 participants selected from eight AMS joined a programme orientation session organised by the
facilitator.

Figure 9 Participant criteria for the ACLP programme.
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